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1. Introduction and Executive Summary

Rare invites proposals from qualified vendors to redesign the Coastal 500 website,
www.coastal500.org. The redesign process aims to deliver a modern, user-friendly, and visually
compelling platform that reflects Coastal 500’s vision and supports its growth as the world’s
largest global network of mayors and local government leaders committed to thriving coastal
communities.

The redesigned website will incorporate a refreshed visual brand identity for Coastal 500,
ensuring consistency in look, tone, and messaging across digital channels. The vendor will be
responsible for translating this updated brand and the provided site structure into a compelling,
high-performing website.

Rare, on behalf of Coastal 500, will lead on content strategy, provide information architecture
(IA), and define the key pages and features to be included. The selected vendor will focus on
visual design, user experience, technical build, and implementation.

Proposals should outline the vendor’s design and development methodology, timeline,
itemized budget, and relevant experience.

2. Overview & Background

Coastal 500 is a global network of mayors and local government leaders dedicated to building
prosperous coastal communities that protect and benefit from ocean and coastal resources. The
network connects mayors from across the biodiverse developing tropics, including Latin
America, Asia Pacific, and Africa and amplifies their leadership helping solve pressing issues
from climate change to overfishing and elevating the needs and priorities of coastal
communities and small-scale fisheries.

The current Coastal 500 website was designed to introduce the initiative but now requires a
refresh to better reflect its growth, network scale, and global influence. The redesign will ensure
that the new site:

Reflects Coastal 500’s updated brand and identity.

Communicates the network’s global reach and impact.

Improves usability and navigation.

Offers an engaging, user-friendly experience.

Highlights members, success stories, and partnerships.

The updated website will serve as the central hub for outreach, storytelling, and engagement
with members, partners, donors, and media.

The current site was built on Wix in 2021 and does not have an active maintenance partner. The
project therefore required a full rebuild and migration to a more robust platform, connection to
the existing CRM (where appropriate), and the creation of user roles to enable streamlined
publishing workflows.

Key audiences include:

e Current and prospective members (mayors and local government leaders)
o Partners


http://www.coastal500.org/
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e The redesign refresh will prioritize architecture streamlining (provided by Rare), strong
member spotlights, and clear acquisition pathways for two segments: mayors interested
in joining and broader audiences interested in learning and partnering.

3. Detailed Specifications

The vendor will deliver a redesigned and rebuilt Coastal 500 website based on the information
architecture, content plan, and page outlines provided by Rare.

Core Features

Design and Branding
¢ Develop a modern, accessible website design that reflects Coastal 500’s refreshed
brand identity with updated color palettes, typography, imagery, and iconography as part
of the redesign.
¢ Ensure the design system is adaptable for use across future digital and print materials.
¢ Provide design mockups for review and approval before development begins.

Web Development
Implement the approved design into a fully functional, responsive website.
e Build using an open-source CMS (e.g., WordPress, Drupal) suitable for easy content
management by non-technical staff. Preferred option is Webflow.
¢ Incorporate the structure and content inputs provided by Rare, including pre-defined
navigation and page templates.
e Ensure WCAG 2.1 or higher accessibility compliance.
Integrate analytics (Google Analytics 4 or equivalent).
o Optimize for mobile, SEO, and fast loading speeds.

Key Features

Homepage highlighting network mission, global reach, and recent updates.
Member directory with searchable profiles and regional mapping.

News and stories section with tagging and filtering capabilities.

Resource library for publications, policy briefs, and tools.

Events page for forums, summits, and campaigns.

Multilingual functionality (English, Portuguese, Spanish, Bahasa Indonesian).
Integration with social media and mailing list platforms (e.g., Mailchimp).

Example sites:

e https://www.c40.org/
e https://www.mangrovebreakthrough.com/

Optional Features (to be priced separately)

e Secure member login portal for internal communication and document sharing.
o Multimedia storytelling tools (video galleries, interactive case study maps).
¢ Full information architecture re-design
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4. Roles, Assumptions & Constraints

Rare will provide:

Finalized site architecture, sitemap, and content outlines.

All written content for the initial site build.

Brand strategy guidance and feedback throughout design development.
Access to Rare’s asset bank for images and videos.

The vendor will provide:

e Visual and UX design concepts reflecting the updated brand.

e Technical development and implementation of the website using an open-source CMS
(e.g., WordPress, Drupal) that is easy for non-technical staff to manage. Preferred option
is Webflow.

e Support for CMS setup, QA, and launch.

Travel is not required; collaboration will be conducted remotely. Vendor will ensure compliance
with global data protection standards.

5. Project Deliverables

1. Discovery Phase (In partnership with Rare)
¢ Review of brand-fresh goals and technical requirements.
¢ Coordination with Rare on design expectations and implementation timelines.
2. Design Phase
a. Visual design mockups (homepage, key landing pages, subpages).
b. Approval of design before development begins.
3. Development Phase
a. Fully functional CMS with custom templates, based on approved designs.
b. Integration of required features and multilingual functionality.
c. Integration of analytics and third-party tools.
4. Testing and Launch
a. Quality assurance (functionality, mobile, accessibility, security).
b. CS training for Rare staff
c. Launch support.
5. Post-Launch Support
a. 3-6 months of maintenance for bug fixes and small updates
b. Documentation for website management.

6. Project Management Approach
Vendors should describe their project management methodology, including:
e Key phases and milestones.

¢ Communication plan and collaboration tools.
¢ Roles and responsibilities of project team members.



7. Budget

The budget for this project is capped at $10,000 USD. Proposals should stay within this range,
outlining key cost drivers. Please build this into your contingency. The optional elements
described above should be priced separately.

8. Selection Criteria and Evaluation Process

Proposals will be evaluated based on:

1. Completion of all required proposal responses in the correct format

2. Responsiveness to scope and deliverables.

3. An assessment of the Vendor’s ability to deliver the indicated service in accordance with

the specifications set out in this RFP.

Strength of design portfolio, including brand refresh experience.

Creativity and proposed visual identity

The Vendor’s stability, experience, and record of past performance in delivering such

services.

7. Project management approach and communication style.

8. Availability of sufficient high quality Vendor personnel with the required skills and
experience for the specific approach proposed. Vendor’s staff assigned to the project
should not be third party.

9. Cost-effectiveness and overall value.
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Coastal 500 and Rare reserve the right to discontinue this process or negotiate modifications at
any stage.

9. Requirements & Submission Guidelines

Proposals must provide a clear, concise, and comprehensive response to this Request for
Proposals. Proposals should include the vendor’s design and development methodology,
proposed deliverables, project timeline, itemized budget, project management approach
and relevant experience alongside appendices.

Proposal must also provide:
o Confirmation that the vendor team can communicate fluently in English.
¢ Commitment to being available during Pacific and Eastern U.S. working hours.
e Agreement to participate in weekly project meetings (held in Pacific Time) during the
start-up and design phases.

Deadline: 17:00 EST on Friday, January 23, 2026.
Decision timeline: We expect to make decisions by March 30, 2026.

Submission format: Proposals should be shared in PDF and can be up to 5 pages in length,
not including appendices. Pitch decks or more creative proposal formats are welcome.

Submission method: Email proposals to coastal500@rare.org

Subject line: “Coastal 500 Website Redesign RFP Submission”


mailto:coastal500@rare.org

10. Questions and Clarifications

All questions or requests for clarification should be submitted via email to:

Gabriela Polo
Global Lead, Coastal 500
gpolo@rare.org

11. Appendices

¢ Appendix 1: References (at least three relevant past projects with client contacts). Links
to past projects are acceptable.

o Appendix 2: Overview of Project Team with short description of key qualifications.

o Appendix 3: Company Overview (background, services, and relevant experience).
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